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Wh at  is  a  t o o lki t?

The Toolkits also provide supporting media for 
survey scores that might indicate room for 
improvement (improvement toolkits) and for 
survey scores that indicate things are working 
well (maintenance toolkits).

Our Toolkits contain helpful icons representing 
the format or media each item is presented in.  

Learning, Education and Development hope 
you enjoy this Leadership and Development 
Toolkit.

Have Your Say Engagement Toolkits are 
designed to support you and the development 
of your plans after you’ve received your 
survey results. 

The Toolkits contain a variety of useful items 
including templates, how-to guides and links 
that can assist you when thinking about post-
survey action. 

The Toolkits have been designed with each 
survey question in mind. 



To olki t  I c ons

This icon means the item 
is in the format of an 
article or paper

This icon means the item 
is in the format of 
guidance notes 

This icon means the item 
is in the format of a 
video or webinar

This icon means the item 
is in the format of a 
podcast 

This icon means the item 
is in the format of a 
template

This icon means the item 
is in the format of a 
training course



L e a d e r s h i p  – W h y  i t  M a t t e r s

Leadership is so much more than ensuring deadlines are met and that quotas are filled. It’s 
about inspiring and motivating those around you; being open and transparent, even when 
the information is difficult to share. It’s about getting the communication right and being 
visible and available to your colleagues.

As a Leader, we want to engage those around us to contribute to the success of our 
organisation. Leaders are visionary and see challenges as opportunities to work together to 
make things a triumph. 
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B e t t e r  A u t o n o m y
Why it Matters

Providing staff with more chances to flex 
their creativity, take accountability and 
demonstrate their decision making skills, 
along with the chance to take risks and learn 
from mistakes can be one of the greatest 
development opportunities we can afford 
our people within the Public Service. 

Learn more about the value of autonomy 
here.

The benefits of relinquishing control, placing 
more trust in others and cultivating an 
environment that offers staff more freedom 
are well documented. 

Autonomy is about giving people ownership 
of their work. As managers it communicates 
a level of trust in our teams, in their abilities, 
skills, knowledge and professionalism. 

https://www.ciphr.com/advice/employee-autonomy/


I m p ro v e m e n t  K i t
Better Autonomy

Learn what trust in the workplace means, why it’s essential in successful 
engagement and how you can model behaviours that foster a culture of trust in this 
short podcast by the Chartered Institute for Personnel Development (CIPD). Grab 
your earphones and a cuppa. Click here to listen.

Also, see ‘Scrutiny, Accountability and Responsibility’ on page 106 of the LEaD 
Prospectus to learn how to help staff feel more trusted through accountability.

Book a place on this course through eLearn Vannin.        

https://www.cipd.co.uk/podcasts/trust
https://mcusercontent.com/d2ac2ef7cbc05e65001857f43/files/4b0a64cd-2f1c-44d3-bc92-390e9bc82ba5/LEaD_Prospectus_Oct_2020_compressed.pdf
https://govim.kallidus-suite.com/KIP/SignIn.aspx?ReturnUrl=%2fKIP%2fSTS%2fIssueClaims.aspx%3fwa%3dwsignin1.0%26wtrealm%3dhttps%253a%252f%252fgovim.kallidus-suite.com%252fLMS%252f%26wctx%3drm%253d0%2526id%253dpassive%2526ru%253d%25252fLMS%25252f%26wct%3d2021-04-12T12%253a10%253a11Z&wtrealm=https%3a%2f%2fgovim.kallidus-suite.com%2fLMS%2f


I m p ro v e m e n t  K i t
Better Autonomy

You might enjoy this Ted Talk highlighting the importance of empowering decision 
making capabilities in employees.

For a list of useful tips you can introduce autonomy into 
the workplace click here. 

This insightful CIPD webinar ‘Understanding Professional Values: CIPD Profession 
Map Webinar’ provides some great information around the components required 
for better decision making capabilities using their own Profession Map model. 
This webinar lasts around an hour so make sure you’re sitting comfortably. 

https://www.ted.com/talks/martin_danoesastro_what_are_you_willing_to_give_up_to_change_the_way_we_work?language=en
https://www.breathehr.com/en-gb/blog/topic/company-culture/7-ways-to-encourage-autonomy-in-your-team
https://www.youtube.com/watch?v=5DK5yWuJohY


M a i n t e n a n c e  K i t
Better Autonomy 

Worried about how to maintain the balance between autonomy and accountability 
for your people? Listen to this short podcast by Decision Wise offering some helpful 
advice.

A study published on Harvard Business Review discusses when empowerment works 
and when it doesn’t. You can find this here.

Here McKinsey discuss how different management styles can either enhance or 
impede employee decision making capabilities. Are you helping or hindering?

https://decision-wise.com/podcast-autonomy-empowering-the-individual-to-do-their-best-work/
https://hbr.org/2018/03/when-empowering-employees-works-and-when-it-doesnt
https://www.mckinsey.com/business-functions/organization/our-insights/for-smarter-decisions-empower-your-employees


Po s i t i v e  Fe e d b a ck
Why it Matters

When people are given consistent, 
actionable feedback, it helps them to gain 
insight into their strengths and identify 
chances for improvement.

Positive feedback increases engagement, 
improved productivity skills and qualities, 
and shows people that you value them.

It’s not just about saying ‘well done’.

Generally, people are more keen to 
receive constructive rather than simply 
positive feedback. Constructive feedback 
gives people an opportunity to learn and 
develop.



I m p ro v e m e n t  K i t
Positive Feedback

Recognition is low-cost and effective. Creating a natural and instinctive culture of giving 
recognition means that positive feedback isn't reserved for just performance reviews. In fact 
recognition has been found to be most effective when it happens immediately, regularly and 
consistently. Have a read of this article to find out more.

Don’t have time to read an article? 
Here’s a quick 5 minute Ted Talk video with 5 points on giving effective feedback.  

https://www.hive.hr/blog/positive-feedback-examples/
https://youtu.be/wtl5UrrgU8c


M a i n t e n a n c e  K i t
Positive Feedback

Need some examples of positive feedback? 
Read some examples here.

Positive feedback is more than just saying ‘well done’.  Feedback should be well 
thought out and works best if you can include details so that people can understand 
what they did well. If you’re not sure how to go about giving constructive feedback 
this quick read will give you some ideas on where to start.

https://www.indeed.com/career-advice/career-development/positive-feedback-examples
https://www.forbes.com/sites/work-in-progress/2015/10/07/how-to-give-concise-positive-feedback/?sh=29d727841cea


S e n i o r  S t a f f  V i s i b i l i t y
Why it Matters

Feedback on lack of leadership visibility is very common. Managers are often seen as remote, aloof or 
not aware of what it’s like for their team. This criticism may seem very unfair as in reality you’re 
incredibly busy and doing your best to keep everything going.

Senior leadership visibility is about much more than just turning up and being ‘seen’ by staff. 
It’s about staff seeing their leaders demonstrate the values of the organisation through their behaviours.

Increased senior management visibility increases staff engagement, which ultimately leads to each 
individual performing at their best to deliver, or exceed, performance expectations.

Benefits for the organisation = increased performance.
Benefits for the individual = a sense of belonging, feeling connected and significant.



I m p ro v e m e n t  K i t
Senior Staff Visibility

Take a look at this article to give you some ideas of straightforward steps that you can take 
to start to bridge the gap.

Rather read this article on your phone when you have more time? 
Open the camera on your phone and point it at this QR code 
(no need to take a photo) and it will take you the webpage. 

This quick 6 minute read gives you 5 simple ideas of how you, as a manager, can increase 
your communication and visibility which will help you to build relationships.

https://ambienttribe.com/5-ways-to-improve-leadership-visibility/
https://www.rewardgateway.com/uk/blog/5-ways-to-improve-communication-with-leaders


M a i n t e n a n c e  K i t
Senior Staff Visibility

This article is written with remote teams in mind, but has some very good ideas about how 
you can keep in touch with your team, build relationships and ensure that you’re visible and 
approachable. 

Visibility isn’t just about checking on what’s happening and what work is being done. 
It’s also about you as a manager having visibility on staff wellbeing, being aware of 
issues and knowing if support is needed.

https://www.clearreview.com/managers-get-visibility-remote-teams/


Dealing with poor performance
Why it Matters

“For every hundred men hacking away at the 
branches of a diseased tree, only one will 
stoop to inspect the roots”

Chinese proverb

When looking at a problem with poor 
performance it’s important to look at the 
root of the problem.

Poor performance is often not the core 
problem, but is usually the symptom of a larger 
issue. 

As a manager, addressing poor performance is 
probably one of the least favourite parts of 
your role. However, dealing with it quickly, 
rather than leaving it to exacerbate, will make 
the whole process much less stressful for 
everyone involved, including you.  



I m p ro v e m e n t  K i t
Dealing with poor performance

If you’ve put off dealing with an underperforming member of your team, don’t think that it’s 
gone unnoticed. The results of this Have Your Say survey show that many feel that their 
managers don’t deal with poor performance effectively. Consider how watching a colleague 
regularly performing poorly with no consequences will affect the morale and engagement of 
others. Don’t put it off any longer, here is a simple 7 step process to help you get started 
with dealing with performance issues. 

Whilst some poor performance issues may be unintentional and can quickly be fixed with 
tailored input or training, others are the result of deeper issues which will need identifying 
and addressing. Ideas on how to identify the reasons for poor performance and deal with 
them effectively can be found here. 

https://www.face2facehr.com/dealing-with-poor-performance-in-seven-steps/
https://officevibe.com/blog/poor-employee-performance-at-work


I m p ro v e m e n t  K i t
Dealing with poor performance

Dealing with poor performance without identifying the root cause will only result in a short 
term solution and you’ll be dealing with the same problem again in the near future. 
This LinkedIn article looks at the 7 main causes of poor performance and how to address 
them. 

In this talk by Simon Sinek he discusses how the most important attributes that we can 
possess as a leader are empathy and perspective. Seeing things from another person’s 
position and changing your perspective can help how you manage and deal with 
underperforming team members.  

https://www.linkedin.com/pulse/7-causes-poor-employee-performance-how-address-them-bernard-marr
https://youtu.be/RyTQ5-SQYTo


M o t i v a t e  a n d  I n s p i r e
Why it Matters

Employees who are engaged, enjoy their 
jobs and know how their role contributes to 
the organisation’s goals will be inspired to be 
innovative and be higher performers.

Employee engagement is about creating an 
environment where people want to offer 
more of their potential and increase their 
capability. 

As a manager it’s important that you lead by 
example as you will play an important role in 
helping staff to feel inspired and motivated 
in their work. 

This CIPD factsheet explains employee 
engagement, its benefits and how to build a 
motivated and inspired team or read this 
article to learn the importance of feeling 
inspired at work. 

https://www.cipd.co.uk/knowledge/fundamentals/relations/engagement/factsheet
https://greatpeopleinside.com/inspiration-at-work/#:~:text=Inspiration%20at%20work%20is%20always%20an%20added%20bonus.&text=This%20usually%20happens%20when%20your,a%20particular%20task%20at%20hand.


I m p ro v e m e n t  K i t
Motivate and Inspire

If you’re looking for help to improve engagement within your team take a look at the 
‘Engagement at Work’ course that can be booked through eLearn Vannin. You can read more 
about it on page 8 of the Prospectus here.

This podcast from CIPD looks at the connection between productivity and engagement and 
discusses the ways that engagement, whether high or low, can impact an organisation.

Read these ten tips by Forbes for ideas to inspire your people. Ask them – what inspires you 
to do your best? 

https://mcusercontent.com/d2ac2ef7cbc05e65001857f43/files/4b0a64cd-2f1c-44d3-bc92-390e9bc82ba5/LEaD_Prospectus_Oct_2020_compressed.pdf#page=8
https://www.cipd.co.uk/podcasts/engagement-myth
https://www.forbes.com/sites/glennllopis/2013/05/06/10-things-inspire-teams-to-optimally-perform/?sh=622b1b136c83


I m p ro v e m e n t  K i t
Motivate and Inspire

How can you implement motivational strategies when you don’t know what motivates your 
people? Ask them – what inspires you to do your best? Engage with your people and learn 
what motivates them to want to succeed. Learn more about this here. In this article by 
Harvard Business Review learn five questions to help your people find their purpose. 

Share with them what inspires you to do your best work.  Allow your people to get to know 
more about you, your own career pathway and what inspires you to want to succeed for 
yourself, your people and your organisation. Get some ideas here.

https://talkingtalent.prosky.co/articles/finding-what-motivates-your-employees
https://hbr.org/2017/08/5-questions-to-help-your-employees-find-their-inner-purpose
https://www.builtinchicago.org/2016/06/30/7-chicago-ceos-inspire


Open and honest communication
Why it Matters

Workplace communication affects our ability 
to work together and ultimately affects 
employee engagement.

Open and honest communication is essential 
to build trust and ensure that everyone has a 
sense of belonging and feels included.

In leadership, honesty really is the best 
policy.

As a leader, your communication style will 
set the tone for the team. If you’re not open 
and honest your team won’t trust or respect 
you.

Honest communication is probably the most 
important action that you, as a leader, can 
take to build trust within your organisation.



I m p ro v e m e n t  K i t
Open and honest communication

Mangers often ‘bend the truth’ in order to avoid difficult conversations or conflict. One of the 
reasons why employees don’t like, or trust, their managers is simply because they don’t believe 
that they’re being truthful. Read more about how managers can improve honesty in the workplace 
here.

Do you want to start creating a culture of honest conversations in your team? 
This 9 minute video give you 4 simple tips to help facilitate honest conversations at work.

Many workplace environments nurture the assumption that to be a good leader you have to be 
strong, assertive and political and that vulnerability, honesty and openness are weaknesses. Finding 
the right balance between strength and vulnerability is difficult, but getting it right will earn you the 
respect of your team. Read more about how to achieve this balance here. 

How managers can improve honesty at work - The Globe and Mail
https://www.ted.com/talks/betsy_kauffman_4_tips_to_kickstart_honest_conversations_at_work/up-next?rss=172BB350-0205#t-7091
https://blog.londonspeechworkshop.com/why-honest-and-open-communication-is-key-to-getting-respect-at-work#:~:text=The%20key%20to%20open%20and%20honest%20communication%20is,your%20dialogue%2C%20the%20healthier%20your%20relationships%20will%20become.


O v e r a l l  H a p p i n e s s
Why it Matters

Work and happiness are two words you may 
not always find in the same sentence. Finding a 
career, a working environment and a culture 
that we enjoy and gain a sense of satisfaction 
from is what we’d like to experience in our 
working lives. 

Conducting surveys like this with a view to 
continued improvements can help us as 
organisation achieve this for our people.

So what can we do to maximise the happiness 
of our people and shape the Isle of Man 
Government into a place where people enjoy 
working?

Increasing happiness through engagement 
strategies and exploring strategies to improve 
resilience in our people can help weather the 
storms of more challenging times with a 
feeling of preparedness and support from 
peers. 



I m p ro v e m e n t  K i t
Overall Happiness     

What does workplace happiness actually look like? Read about this here. 

In this article Forbes discusses ways you can actually measure happiness in the workplace. 

Learn what makes these government organisations some of the happiest in the world by the 
development of workplace policies with this interesting article by the Chief Happiness Officer 
Blog. 

https://www.randstad.ca/employers/workplace-insights/corporate-culture/what-does-a-happy-workplace-look-like/
https://www.forbes.com/sites/theyec/2015/06/02/a-strategy-for-measuring-employee-happiness-and-acting-on-the-result/?sh=64efbb1e220f
https://positivesharing.com/2017/02/11-government-policies-that-promote-happiness-at-work-to-give-a-country-a-competitive-advantage/


I m p ro v e m e n t  K i t
Overall Happiness

Read about the ‘Science of Satisfaction’ with this great article by Workology.com for some 
ideas as to how to improve workplace happiness. 

Watch these inspiring Ted Talks with about achieving happiness in the workplace: 
‘The Pursuit of Happiness in the Workplace’ and ‘What Makes Us Feel Good About Our 
Work? 

Always mindful of the public purse, initiatives that create happier workplaces need to be 
cost friendly. This great article by social psychologist Dr Ron Friedman shares ways you can 
promote happiness without spending money. 

https://workology.com/the-science-behind-work-satisfaction-and-how-you-can-harness-it/
https://www.ted.com/talks/sharissa_sebastian_the_pursuit_of_happiness_in_the_workplace
https://www.ted.com/talks/dan_ariely_what_makes_us_feel_good_about_our_work?referrer=playlist-shawn_achor_work_happier
https://www.steelcase.com/research/articles/topics/culture/secret-happy-workplace-ron-friedman-qa/


N e ed S u p por t?
LEaD Can Help 
Email: lead@gov.im
Call: 685724


