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● Respondents were asked 21 questions in total 

● Response from across IOMG based on all questions was 1891

● Response to the survey based on all questions for DHSC was 43

OVERVIEW



Response Rate Average Score Spread

86% 6.7DHSC

Survey Summary

IOMG 6.421.3%



Question Average Std.Dev.

I have the information I need to do my work well 6.8 2.4

My work makes good use of my skills and abilities 7 2.5

We are committed to delivering a good / satisfactory customer service 8.4 2

We act on the feedback we receive in order to serve our customers better 7.2 2.5

When I talk about my Department I say 'we' rather than 'they' 7.6 3.1

At work, we are good at learning from our mistakes 6.7 2.4

I feel that change is managed well 5.7 2.6

Question Breakdown

*Std. Dev - Standard Deviation 



Question Average Std.Dev.

The reasons for change are clearly communicated to me 5.4 2.8

I know what the IOM Government is trying to achieve 5.5 2.8

I believe the Chief Officers have a clear vision for the future of the IOM Government 5.5 2.8

When I talk about the IOM Government I say 'we' rather than 'they' 4.5 3

Departments work well together across the IOM Government 4.3 2.3

I am proud to work for my Department 7.2 2.9

I would recommend my Department as a great place to work 7.3 2.8

Question Breakdown

*Std. Dev - Standard Deviation 



Question Average Std.Dev.

I feel a strong sense of belonging to my Department 7.2 2.8

I work beyond what is required in my job to help my Department to achieve its objectives 8.6 1.8

I am proud to work for the IOM Government 6.6 2.8

I would recommend the IOM Government as a great place to work 6 2.9

I work beyond what is required in my job to help the IOM Government to deliver its services 8 2.2

I am motivated by the work I do 7.5 2.6

Overall, how happy are you at work? 6.7 2.7

Question Breakdown

*Std. Dev - Standard Deviation 



Type Question Average

High I work beyond what is required in my job to help my Department to achieve its objectives 8.6

High We are committed to delivering a good / satisfactory customer service 8.4

High I work beyond what is required in my job to help the IOM Government to deliver its services 8

High When I talk about my Department I say 'we' rather than 'they' 7.6

High I am motivated by the work I do 7.5

Highs



Type Question Average

Low Departments work well together across the IOM Government 4.3

Low When I talk about the IOM Government I say 'we' rather than 'they' 4.5

Low The reasons for change are clearly communicated to me 5.4

Low I believe the Chief Officers have a clear vision for the future of the IOM Government 5.5

Low I know what the IOM Government is trying to achieve 5.5

Lows



Question Quality, Safety and 
Engagement Other

We are committed to delivering a good / satisfactory customer service 9.6 7.9

I work beyond what is required in my job to help my Department to achieve its objectives 8.6 8.9

I am motivated by the work I do 9.2 7.2

I work beyond what is required in my job to help the IOM Government to deliver its services 8.6 7.9

I am proud to work for my Department 9.2 6.4

I would recommend my Department as a great place to work 9 6.6

I feel a strong sense of belonging to my Department 8.8 6.5

Heatmap



Question Quality, Safety and 
Engagement Other

When I talk about my Department I say 'we' rather than 'they' 8.4 6.9

We act on the feedback we receive in order to serve our customers better 8.2 6.8

Overall, how happy are you at work? 9 5.8

At work, we are good at learning from our mistakes 8.4 6.3

I am proud to work for the IOM Government 8.4 6.1

I would recommend the IOM Government as a great place to work 8.4 5.5

My work makes good use of my skills and abilities 7.4 6.5

Heatmap



Question Quality, Safety and 
Engagement Other

I have the information I need to do my work well 7.4 6.4

I feel that change is managed well 8.6 4.4

I believe the Chief Officers have a clear vision for the future of the IOM Government 7.8 5

I know what the IOM Government is trying to achieve 8 4.7

The reasons for change are clearly communicated to me 8.6 3.9

Departments work well together across the IOM Government 7.2 3.4

When I talk about the IOM Government I say 'we' rather than 'they' 7 3.5

Heatmap



Question Quality, Safety and 
Engagement Other

Average 8.4 6

Heatmap



Our Divisional Happiness



Sharing Results



Next Steps



Next Steps

Now you have your survey results, what’s next?

Visit the LEaD website to explore our new Engagement Toolkits offering you a range of 
resources and information to assist you with your post-survey plans. 

Click here to access the website.

If you would like more support, LEaD are here to help. Get in touch: 

E-Mail: lead@gov.im
Call: 685724

https://hr.gov.im/lead/have-your-say/
mailto:lead@gov.im

