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OVERVIEW

● Respondents were asked 10 questions in total
● Responses from across IOMG based on question 1 were 2646
● Responses from across IOMG based on all questions were 2052
● Responses to the survey based on question 1 for Department of Infrastructure were 241
● Responses to the survey based on all questions for Department of Infrastructure were 200.



Survey Summary

Response Rate Average Score Spread

21.5% 5.0DOI

6.4IOMG 23.1%

*Response Rates are based on those continuing with the survey past Q1



Question Breakdown

Question Average Std.Dev.

To what degree do your leaders behave in ways that reinforce the stated values? 4.6 2.9

How much do you believe in the values of the Department/Board/Office? 5.3 3.1

How much do the Department/Board/Office values align with your personal values? 5.6 3.2

How well does the Department/Board/Office live the values it promotes? 4.2 2.7

How often do you apply the values to your everyday work? 6.6 2.9

How clearly have the values of theDepartment/Board/Office been communicated? 4 2.9

Question Yes No Don’t Know

Does your Department/Board/Office have a set of values? 125 21 95

*Std. Dev - Standard Deviation 



Question Breakdown

Question Average Std.Dev.

How well do you know the core values of the Department/Board/Office? 4.7 3.2

How well do you know specific behaviours to live the values? 5 3.1

Overall, how happy are you at work? 5.1 2.8



Highs

Type Question Average

High How often do you apply the values to your everyday work? 6.6

High How much do the Department/Board/Office values align with your personal values? 5.6

High How much do you believe in the values of the Department/Board/Office? 5.3

High Overall, how happy are you at work? 5.1

High How well do you know specific behaviours to live the values? 5



Lows

Type Question Average

Low How clearly have the values of the Department/Board/Office been communicated? 4

Low How well does the Department/Board/Office live the values it promotes? 4.2

Low To what degree do your leaders behave in ways that reinforce the stated values? 4.6

Low How well do you know the core values of the Department/Board/Office? 4.7

Low How well do you know specific behaviours to live the values? 5



Heatmap

Question
Central 
Support & 
Change

Highway 
Services

Flood 
Management 
Division

Ports
Public 
Estates and 
Housing

Transport 
Services

How often do you apply the values to your everyday work? 9.3 7.4 7.7 6.2 5.9 5.9

How much do the Department/Board/Office values align with your personal values? 8.6 6.8 7.7 5.5 4.8 4.2

How much do you believe in the values of the Department/Board/Office? 9 6.9 6.3 4.7 4.4 4.3

Overall, how happy are you at work? 7.9 7 6.6 4.1 4.3 4.6

How well do you know specific behaviours to live the values? 8.7 6.1 5.7 4.5 4.3 4.1

How well do you know the core values of the Department/Board/Office? 9 6.1 5.9 3.7 4.2 4.1

To what degree do your leaders behave in ways that reinforce the stated values? 8.4 6.5 6.6 3.5 3.9 3.5



Heatmap

Question Other

How often do you apply the values to your everyday work? 6.8

How much do the Department/Board/Office values align with your personal values? 4.2

How much do you believe in the values of the Department/Board/Office? 4.5

Overall, how happy are you at work? 4

How well do you know specific behaviours to live the values? 4.7

How well do you know the core values of the Department/Board/Office? 4

To what degree do your leaders behave in ways that reinforce the stated values? 2.7



Heatmap

Question
Central 
Support & 
Change

Highway 
Services

Flood 
Management 
Division

Ports Public Estates 
and Housing

Transport 
Services

How well does the Department/Board/Office live the values it promotes? 7.7 5.6 5.7 3.4 3.5 3.1

How clearly have the values of the Department/Board/Office been communicated? 8.7 5.5 5.6 3.1 3.3 2.9

Average 8.6 6.4 6.4 4.3 4.3 4.1



Heatmap

Question Other

How well does the Department/Board/Office live the values it promotes? 2.8

How clearly have the values of the Department/Board/Office been communicated? 2.5

Average 4



Our Divisional Happiness



Sharing Results



Next Steps



Next Steps

Now you have your survey results, what’s next?

Visit the LEaD website to explore our new Engagement Toolkits offering you a range of 
resources and information to assist you with your post-survey plans. 

Click here to access the website.

If you would like more support, LEaD are here to help. Get in touch: 

E-Mail: lead@gov.im
Call: 685724

https://hr.gov.im/lead/have-your-say/
mailto:lead@gov.im

