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Wh at  is  a  t o o lki t?
Toolkits also provide supporting media for 
responses indicating that there is room for 
improvement (improvement toolkits) or 
things are working well (maintenance 
toolkits).

LEaD hope you enjoy this toolkit.  

Have Your Say Engagement Toolkits are 
designed to support you and your plans 
after you’ve received your survey results. 

Toolkits contain a variety of useful items 
including templates, how-to guides and links 
that can assist you when thinking about 
post-survey action. 

Toolkits have been designed with each 
survey question in mind. 
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To olki t  I c ons

This icon means the item 
is in the format of an 
article or paper

This icon means the item 
is in the format of 
guidance notes 

This icon means the item 
is in the format of a 
video or webinar

This icon means the item 
is in the format of a 
podcast 

This icon means the item 
is in the format of a 
template

This icon means the item 
is in the format of a 
training course
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People Qualit ies – Why they matter 

way, which in turn helps to shape our culture and 
determine how business plans and goals are 
reached.

To be effective our values must be known by 
everyone, encouraged and referred to when 
making decisions. 

A solid set of values can help to increase 
motivation and engagement which in turn 
increases productivity and performance.

Click here to learn more about what values are 
and why they matter. 

Values are the guiding principles of an 
organisation. They inform the qualities and 
behaviours required from its people to create an 
aligned culture, working with shared purpose to 
achieve their goals. 

Values can often appear to be no more than a list 
of positive statements, however they play a 
critical role in communicating what our 
organisation stands for. 

Having clear values helps to ensure that everyone 
is working towards the same goals in the same
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https://www.worklogic.com.au/services/organisational-values/
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O r g a n i s a t i o n a l  Va l u e s
Why they matter

If you’re not sure of the values for your Department, 
Office or Board’s values click here to see if they’re 
listed and to look at values in other areas. 

• What do you think of the values?

• Are they clear and understandable? 

• Do you see them being applied daily? 

• Can they be improved?

Organisational values describe the core principles 
by which the organisation works. 

Clear and definite core values should guide 
employee behaviour, as well as strategic and 
operational decisions.

Values find their way into every part of our 
organisation. They influence the experience of 
employees, as well as demonstrating integrity 
and accountability to stakeholders and potential 
employees.
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https://hr.gov.im/media/2202/our-values.pdf


I m p ro v e m e n t  K i t
Organisational Values

Does your area of work have their own set of values and qualities? Are they still 
applicable in the now? A good place to start is to think about how you want to 
develop a set of values that reflect what matters to your organisation, it’s people 
and it’s customers. 

This handy article suggests six steps in defining what your values are. 

One of the steps suggests assessing the current culture of your organisation to 
benchmark the development of your new values. What do your staff feel the values 
are currently and what do they feel they should be? Consider conducting a cultural 
assessment using an Organisational Culture Assessment Instrument. 
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https://www.cornerstoneondemand.com/resources/blogs/6-steps-defining-your-organizational-values/
https://www.ocai-online.com/about-the-Organizational-Culture-Assessment-Instrument-OCAI


I m p ro v e m e n t  K i t
Organisational Values

An effective tool that always produces good results in the world of Organisational 
Development is the trusty Team Canvas activity. We suggest this as a remedy for 
several values related improvements, and for good reason! Read about it here and 
how you can apply it in your team or get in touch with us here at LEaD for a 
facilitated session. 

Inviting your people to contribute to the development of your values is a great way 
to understand what they see is important in the delivery of services and is also great 
for engagement. Sessionlab.com have developed this free activity designed to help 
teams identify their purpose and that values that support that. 
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http://theteamcanvas.com/
https://www.sessionlab.com/methods/team-purpose-culture


I m p ro v e m e n t  K i t
Organisational Values

Do you know what the Public Service believe in and who we are? This page from our 
very own OHR page details just that. Learn about our values, what we believe these 
look like and our strategy to align our people to our vision and values. Click here to 
access this useful page. 
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https://hr.gov.im/recruitment-and-careers/who-we-are/


M a i n t e n a n c e  K i t
Organisational Values

Watch this great Ted Talk by Bob Keiller about making sure that everyone in your 
organisation knows what your core values are and how to get people on board 
with them. 

The importance of having defined organisational values is discussed in this 
article and the positive impact that they can have on an organisation and its 
employees.
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https://www.youtube.com/watch?v=ulWkN0k0MVE
https://everyonesocial.com/blog/company-values-guide/


R o l e  M o d e l l i n g  Va l u e s
Why it matters

Leaders and their behaviours are always being 
watched, so setting core values and then failing 
to abide by them will be noticed by your team 
and can be worse than not creating values at all. 

Core values risk losing their credibility if leaders 
don’t believe in them and live by them. 
Show your people that you live by the values 
and they will in turn make them a part of how 
they operate day to day. 

As a manager you are a role model for your 
team. Your values, attitudes and behaviours 
set the standard for what you expect from 
others.

You might not see yourself as a role model, 
but you need to be one in order to motivate 
your team.  
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I m p ro v e m e n t  K i t
Role Modelling Values

Role modelling behaviours or ‘walking the walk’ is about showing your people what 
values look like in action and influencing others to join you. This informative free 
webinar ‘Values Based Leadership’ can arm you with the knowledge you need to 
start making values a part of your decision making and general approach. 

This equally compelling webinar hosted by Prof Todd Landman of Nottingham 
University  discusses the importance of values in organisations from leadership level 
and introduces the Global Values Indicator – a values measurement tool that 
assesses the importance your people place on their workplace values.
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https://www.integrityandvalues.com/values-based-leadership-webinar/
https://www.nottingham.ac.uk/workingwithbusiness/campaigns/leadership-values-based-leadership-webinar-recording.aspx
http://www.glowinkowski.com/img/Approach-and-Toolkit/GVI/GVI_infoBook.pdf


M a i n t e n a n c e  K i t
Role modelling Values

It’s important to actively apply your organisational and team core values in your 
everyday working life. Read about the skills that can help you to role model as a 
manager in this article

LEaD’s course ‘Culture, Values and Behaviours’ covers how, as leaders, we can 
encourage our Public Service values and behaviours. Read more about the course 
in our prospectus here
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https://www.mimeo.com/blog/leadership-role-models/
https://mcusercontent.com/d2ac2ef7cbc05e65001857f43/files/4b0a64cd-2f1c-44d3-bc92-390e9bc82ba5/LEaD_Prospectus_Oct_2020_compressed.pdf#page=123


Va l u e s  B a s e d  R e c r u i t m e n t

Why it matters

Employers are now more focused on recruitment which 
prioritises specific values and beliefs as they realise that it 
can create a positive work environment for existing and 
new staff.

Increased morale and job satisfaction, reduced recruitment 
costs, staff turnover and sickness absence are just some of 
the benefits of incorporating values into your recruitment 
process.

Value based recruitment can be implemented through 
assessment centres and values based interview techniques 
including role play and scenarios.

“98% of employees wouldn’t work somewhere 
that does not fit with their values” *

The best way to ensure that our people believe in our 
values, and that they align with their own values, is to 
develop value based recruitment.

As a person’s values and beliefs determine their 
behaviour, then incorporating values into the 
recruitment process ensures that you hire the right 
people who will be committed and motivated.
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*Source: City of London Economic Research



M a i n t e n a n c e  K i t
Values based recruitment

For a brief overview of the advantages of incorporating values into your 
recruitment process watch this YouTube video – it’s a quick watch, only 2 ½ 
minutes long.

This article gives a comprehensive guide to the benefits of values based recruitment 
and advice on methods applying it in your workplace.

If you need some ideas on how to put values based recruitment into practice 
then this blog post has some steps that you can try.
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https://www.youtube.com/watch?v=1sMvk6G2zwE
https://harver.com/blog/values-based-recruitment/#What
https://pierpoint.com/blog/company-values/


Your organisation’s culture will be influenced 
by the values that it promotes so it’s important 
that these values are actively included and 
practiced in everyday actions at all levels. 

Having a set of values is only the first step. 
Your organisation needs to find a way to 
actually live the values.

But what do we mean by ‘live the values’?

Think of it as incorporating the values into 
everything, acting and making decisions in 
ways that are in line with your organisation’s 
core values.
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“76% of people who love their workplace 
report that their organisation lives the values and 

ethics it espouses” *

*Source: Association for Talent Development

L i v i n g  O u r  Va l u e s
Why it matters



I m p ro v e m e n t  K i t
Living Our Values
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This short, snippy article gives you four ways you can bring your values to life!

Cultureamp.com provide some great ideas to help demonstrate your values here
including a guide to creating your own ‘Values in Action’ workshop. 

‘Living Our Vision and Values’ is a mandatory LEaD offering which offers an 
overview of the vision and values of the Isle of Man Government whilst facilitating 
some discussion around what these mean to staff. For more information about this 
course, see page pg. 7 of the LEaD prospectus. This course is bookable via eLearn 
Vannin. 

https://www.entrepreneur.com/article/247288
https://www.cultureamp.com/blog/how-to-bring-your-company-values-to-life
https://mcusercontent.com/d2ac2ef7cbc05e65001857f43/files/4b0a64cd-2f1c-44d3-bc92-390e9bc82ba5/LEaD_Prospectus_Oct_2020_compressed.pdf
https://govim.kallidus-suite.com/KIP/SignIn.aspx?ReturnUrl=%2fKIP%2fSTS%2fIssueClaims.aspx%3fwa%3dwsignin1.0%26wtrealm%3dhttps%253a%252f%252fgovim.kallidus-suite.com%252fLMS%252f%26wctx%3drm%253d0%2526id%253dpassive%2526ru%253d%25252fLMS%25252f%26wct%3d2020-10-27T11%253a54%253a05Z&wtrealm=https%3a%2f%2fgovim.kallidus-suite.com%2fLMS%2f


M a i n t e n a n c e  K i t

Living Our Values

Often organisational values are just ‘buzz words’ that few completely understand or 
believe what they mean and so they can’t be put into practice. You can view a talk 
by Jeff Lawson the CEO of Twilio who talks about how they developed their values 
away from ‘buzz words’ towards ones that are understandable and actionable.

Don’t forget the power of recognition! When you see your people living your values 
through good work, innovation, problem solving, peer support etc. Share the good 
word with the organisation and help them understand what values look like in 
action. Read this short article to learn more and check out the Cultural Assessment 
Toolkit for ideas about recognition.  
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https://www.youtube.com/watch?v=0CKI8Jah-Po
https://www.fergusonvalues.com/2012/11/values-in-action-recognition/
https://hr.gov.im/media/2164/cultural-assessment-toolkit_190421_compressed.pdf


So what happens when personal values don’t 
align with work values? 
People will be dissatisfied, unmotivated and 
lack commitment.

Developing value based recruitment ensures 
that you attract people with values that align 
with your organisation. 

Our personal values shape the way that we 
behave and influence the choices and 
decisions that we make.

If an employee’s personal values align with 
their organisation’s values then they will be 
happier, more inspired and will perform 
beyond what is expected of them as they 
will feel motivated and be more productive.
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A l i g n i n g  Va l u e s
Why it matters



I m p ro v e m e n t  K i t
Aligning Values
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Does everyone in your Department, Office or Board know what the organisational 
values are? You can see the values for different areas of Government here

Have you heard about the Cultural Alignment Tool (CAT) developed by Willis Towers 
Watson? Recommended by the NHS’s very own Organisational Development team 
(DO OD), this framework can help you to identify any disconnects or gaps between 
your culture and its strategies. Do the values that underpin the culture align with 
the overall vision? Do the strategies in place align with the values in achieving this 
vision? Some food for thought indeed! More on this here. 

https://hr.gov.im/media/2202/our-values.pdf
https://www.willistowerswatson.com/en-GB/Insights/2013/07/strategy-culture-alignment-how-to-identify-and-close-critical-gaps
http://docplayer.net/31778353-Culture-alignment-tool.html


M a i n t e n a n c e  K i t
Aligning Values

Do you know what your personal values are? Values determine your priorities and 
what you believe is important in the way that you live. We will all have values, but 
often it’s difficult for us to recognise specifically what they are. This article asks 
questions which help you to identify and pinpoint what your personal values are. 

Appeal to those who prefer learning through practical activities with these free 
values cards providing you with a useful conversational tool to identify the values 
that matter to them. Or try this digital version which would work well in one to one 
conversations. 
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https://www.mindtools.com/pages/article/newTED_85.htm
https://motivationalinterviewing.org/sites/default/files/valuescardsort_0.pdf
https://www.think2perform.com/our-approach/values/new


M a i n t e n a n c e  K i t
Aligning values

To find out how your team’s personal and organisational values align you might 
want to try the trusty Team Canvas activity. Team Canvas is a free tool for leaders 
to help bring team members together, clarify goals and values and start shaping a 
team culture.

Are your organisational values reflected in your objectives and delivery plans? 
Understanding what the Isle of Man Government’s strategic plans are can help you 
ensure your values and objectives align with these. See the ongoing work of the 
Programme for Government to identify how our values fit into the bigger picture. 
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http://theteamcanvas.com/
https://www.gov.im/about-the-government/council-of-ministers/the-council-of-ministers/programme-for-government/


this through good communication of the 
values, role modelling them and considering 
ways to make them a part of the culture and 
language.

Values must be sustainable and remain at the 
core of what we do. Including them in 
everything we do every day ensures we make 
the best decisions, working with 
professionalism and integrity in the best 
interests of the public.  

What we mean by ‘values in every day work’ 
we mean how we can include them in our 
day to day behaviours and actions. This 
toolkit provides suggestions, advice and 
actions you can take to embed your values 
into our working lives. 

We do this by ensuring everyone knows 
them, understands what they mean and 
what they look like in action. We also do

23

Va l u e s  i n  E v e r y d a y  W o rk
Why it matters



I m p ro v e m e n t  K i t
Values in everyday work 

Understand more about why embedding values can sometimes fail. This interesting 
article highlights some of the ways workplace values can be misused. Remember, in 
order for workplace values they most of course be of value to the individual! 

Make values a part of your appraisal conversations. Referring to the People Qualities 
framework can assist you with this. This framework underpins the 3Cs performance 
management framework but can woven into other appraisal methods through 
conversation, asking coaching questions and linking in with tasks completed. Read 
about our different appraisal methods here and keep an eye out for important 
changes as we go digital. 
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https://hbr.org/2017/05/how-corporate-values-get-hijacked-and-misused
https://hr.gov.im/performance-and-development/people-qualities/
https://hr.gov.im/lead/appraisal/


M a i n t e n a n c e  K i t
Values in everyday work 

Learn about a variety of ways you can maintain values in day to day working 
practice – feel inspired by this great article ‘9 Ways to Reinforce and Live Your 
Company’s Core Values Day to Day’

Storytelling is one of the most engaging ways to communicate and embed learning. 
Using storytelling to share compelling examples of your values in action can really 
help you glean the interest of your people with stories of day to day actions that 
link in with and demonstrate your organisational values. Read about it here or have 
a listen to these excellent podcasts from storytelling coach Paul Smith. In these 
podcasts Paul explains how to use storytelling to embed your values. 
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https://www.inc.com/marissa-levin/9-ways-to-reinforce-and-live-your-companys-core-values-every-day.html
https://www.anecdote.com/2013/07/a-simple-way-embed-your-values-with-stories/
https://leadwithastory.com/lwas070/


C o m m u n i c at i n g  Va l u e s
Why it Matters

How are you communicating your values? Are 
they on a posters in the staff room? Are they part 
of the language in your place of work? Do they 
form part of your induction for newcomers? 

This section explores some of the ways you can 
communicate workplace values to help embed 
them within the culture.

‘Effective communication is the missing link 
between a company’s strategy and helping it’s 
people to live and breathe it’ (eximiacomms.co.uk)

Having a set of values is critical but ensuring 
everyone understands what they are and why 
they are important to the organisation and its 
people is just as critical. 

Communicating values can mean different things. 
This can mean how we’re informing them of the 
values and their existence as a key feature of the 
culture here and it can also mean how we’re 
using them within our day to day 
communications, interactions and decisions. 
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I m p ro v e m e n t  K i t
Communicating Values

Rachel Miller hosts the ‘Candid Comms’ podcast. This episode ‘How to 
Communicate Your Company’s Values’ is an excellent resource, providing you with 
some great ideas about how to engage your people with organisational values 
through practical and inspiring strategies. Please read the body of text on the page 
also as there is some insightful information not to be missed. 

Need to consider a strategy for delivering your values to the organisation? Consider 
the following training and develop your skills to maximise impact ‘The Role of 
Strategy and Development’ (pg. 110) and ‘Stakeholder Engagement’ (pg. 111). Find 
these in the LEaD prospectus here. 
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https://www.allthingsic.com/how-to-communicate-your-companys-values/
https://mcusercontent.com/d2ac2ef7cbc05e65001857f43/files/4b0a64cd-2f1c-44d3-bc92-390e9bc82ba5/LEaD_Prospectus_Oct_2020_compressed.pdf


I m p ro v e m e n t  K i t
Communicating Values

Learn more about communication strategies here, what they entail and how to get 
started. 

Learn how to motivate and inspire through the ‘Art of Influence’ training and help 
engage and align your people to organisational values. Find this on pg.128 of the 
LEaD prospectus here. 
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: https:/ctb.ku.edu/en/table-of-contents/participation/promoting-interest/communication-plan/main
https://mcusercontent.com/d2ac2ef7cbc05e65001857f43/files/4b0a64cd-2f1c-44d3-bc92-390e9bc82ba5/LEaD_Prospectus_Oct_2020_compressed.pdf


M a i n t e n a n c e  K i t
Communicating Values

Understand how communicating values can fail and avoid the pitfalls. Have a look at 
this great little article by Harvard Business Review. 

Do you have a set of values in place but your people aren’t aware of them? It might 
be time to refresh them or relaunch them. Could you?
• Consult with staff over the relevance of the organisations values in the now?
• Provide examples of what the qualities and values look like at every level? 
• Talk about them in team meetings and regular comms? 
• Understand more about how to make these values matter to your people?

Learn more about how to refresh your values with an employee led approach here. 
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https://hbr.org/2011/07/the-business-of-communicating
https://www.interactsoftware.com/blog/refresh-company-values-employee/


U n d e r s t a n d i n g  C o r e  Va l u e s
Why it Matters

Understanding our core values is essential to 
anyone working as a part of the 
organisation. 

The reasons are numerous but to 
summarise, an organisation with a workforce 
who understands it’s core values creates a 
culture in which everyone feel happier 
sharing responsibility for sustaining them 
(Finney, 2008).  

Core values inform the way we behave and 
conduct ourselves at work. Our core values 
are constant, despite the changes that occur 
constantly, they remain our primary principles 
sitting at the heart of what we do. 

Core values are not the actions we take, the 
strategies we develop or how we complete 
our tasks. They underpin all of this, guiding 
the way we decide we approach everything.
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I m p ro v e m e n t  K i t
Understanding Core Values

This article provides a useful list of core values – do they link in with your own? 
Could they?

BambooHR.com have created this great free resource for organisations developing 
their core values. ‘Your Guide to Creating Company Values’ does exactly what it 
says on the tin. Get inspired to start designing (or re-designing) your values with 
this insightful guide. 
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https://www.indeed.com/career-advice/career-development/core-values
file://ballacleator/Personnel Shared Data/Shared/Learning, Education and Development/4. Organisational Development/Have Your Say Survey/2021/Resources/People Qualities/Your Guide to Creating Company Values [eBo.pdf


M a i n t e n a n c e  K i t
Understanding Core Values

Refresh understanding of core values by linking them in with the events of the last year. How 
did you navigate the challenges of the last year and continue to deliver services to the public? 
How did your values play a role in this? This excellent webinar is a collaborative effort 
between Culture Amp and Blue Board invites in perspective from multiple organisations and 
how they were able to bring their values to life during challenging times. 

This activity is a good conversation piece for team or one to one meetings. Particularly if 
things may be a little inharmonious. Could this be due to a disconnect between personal and 
organisational core values? Learn more about their individual core values. Do they align with 
the organisations values? If not, explore why. This consultative approach could also help 
improve engagement. 
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https://www.blueboard.com/blog/how-your-values-come-to-life-during-uncertain-times-webinar-recap
https://www.cmu.edu/career/documents/my-career-path-activities/values-exercise.pdf


Va l u e s  i n  B e h a v i o u rs
Why it Matters

Its important to provide clear examples of 
what these behaviours look like in 
connection with our values, to help set 
expectations for everyone. The People 
Qualities or CARE Qualities (Manx Care) 
framework can assist with this. 

Its equally important to take the time to 
recognise those who demonstrate the 
behaviours we want to see in alignment with 
our values. 

Our values inform our behaviours and they 
way we conduct ourselves at work. This 
includes the decisions we make and the way 
we interact with our peers and customers. 

If we want a culture built on strong values 
that ensure the public continue to have trust 
in the services we provide, we must ensure 
our values are reflected in our thinking and 
actions.  
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https://hr.gov.im/media/2011/the-people-qualities-framework.pdf
https://hr.gov.im/media/2007/care-qualities-framework.pdf


I m p ro v e m e n t  K i t
Values in Behaviours

Appraisal conversations and performance review meetings are critical for the development 
and engagement of our people. They are also a great opportunity to discuss how our values 
are reflected in our behaviours. Using the People Qualities framework as a guide, you can 
discuss how staff feel they have demonstrated the values, providing their own examples. 

Use this framework and your coaching abilities to encourage conversation around this. Want 
to learn more about how to develop your coaching skills? LEaD offer training in the form of a 
four part course. See ‘The Coaching Approach’ on pg. 59 – 62 of the LEaD prospectus. 
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https://hr.gov.im/lead/appraisal/
https://hr.gov.im/lead/appraisal/the-people-qualities/
https://mcusercontent.com/d2ac2ef7cbc05e65001857f43/files/4b0a64cd-2f1c-44d3-bc92-390e9bc82ba5/LEaD_Prospectus_Oct_2020_compressed.pdf


I m p ro v e m e n t  K i t
Values in Behaviours

How can you support staff who are not aligned to and demonstrate organisational values? 
Learn the skills to successfully facilitate those difficult conversations with this LEaD offering 
‘Skills For Challenging Positively’ on pg. 52-55 of the LEaD prospectus. 

This interesting article looks at things from the perspective of someone who feels they do not 
fit into the culture, thus do not feel they can wholeheartedly live its values. It may give you 
some ideas as to how you can broach the matter and engage the person in a positive, 
respectful way that can nurture the best outcome for the individual and the business. 
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https://mcusercontent.com/d2ac2ef7cbc05e65001857f43/files/4b0a64cd-2f1c-44d3-bc92-390e9bc82ba5/LEaD_Prospectus_Oct_2020_compressed.pdf
https://www.themuse.com/advice/not-a-culture-fit-at-current-job


M a i n t e n a n c e  K i t
Values in Behaviours

‘Respond, Recover, Thrive’ is a new LEaD offering which explores the behaviours we 
demonstrate and experience from our peers during times of crisis and drastic change. 

With specific focus on the events of the last year and how we continued our delivery of 
services during the pandemic, this session is a great team activity to help identify the 
productive and unproductive qualities and behaviours we experienced. This session aims to 
help you identify ways to utilise the last year as a learning opportunity and consider how to 
implement this new knowledge to continue to improve and adapt in a post-pandemic working 
world.   

This session is bookable via eLearn Vannin
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https://govim.kallidus-suite.com/KIP/SignIn.aspx?ReturnUrl=%2fKIP%2fSTS%2fIssueClaims.aspx%3fwa%3dwsignin1.0%26wtrealm%3dhttps%253a%252f%252fgovim.kallidus-suite.com%252fLMS%252f%26wctx%3drm%253d0%2526id%253dpassive%2526ru%253d%25252fLMS%25252f%26wct%3d2021-06-06T20%253a15%253a20Z&wtrealm=https%3a%2f%2fgovim.kallidus-suite.com%2fLMS%2f


O v e r a l l  H a p p i n e s s
Why it Matters

Work and happiness are two words you may 
not always find in the same sentence. Finding a 
career, a working environment and a culture 
that we enjoy and gain a sense of satisfaction 
from is what we’d like to experience in our 
working lives. 

Conducting surveys like this with a view to 
continued improvements can help us as 
organisation achieve this things for our people.

So what can we do to maximise the happiness 
of our people and shape the Isle of Man 
Government into a place where people enjoy 
working?

Increasing happiness through engagement 
strategies and exploring strategies to improve 
resilience in our people can help weather the 
storms of more challenging times with a 
feeling of preparedness and support from 
peers. 
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What does workplace happiness actually look like? Read about this here. 

In this article Forbes discusses ways you can actually measure happiness in the 
workplace. 

Learn what makes these Government Organisations some of the happiest in the 
world by the development of workplace policies with this interesting article by the 
Chief Happiness Officer Blog. 

https://www.randstad.ca/employers/workplace-insights/corporate-culture/what-does-a-happy-workplace-look-like/
https://www.forbes.com/sites/theyec/2015/06/02/a-strategy-for-measuring-employee-happiness-and-acting-on-the-result/?sh=64efbb1e220f
https://positivesharing.com/2017/02/11-government-policies-that-promote-happiness-at-work-to-give-a-country-a-competitive-advantage/
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Read about the ‘Science of Satisfaction’ with this great article by Workology.com for some 
ideas as to how to improve workplace happiness. 

Watch these inspiring Ted Talks with about achieving happiness in the workplace. 
‘The Pursuit of Happiness in the Workplace’ and ‘What Makes Us Feel Good About Our 
Work? 

Always mindful of the public purse, initiatives that create happier workplaces need to be 
cost friendly. This great article by social psychologist Dr Ron Friedman shares ways you can 
promote happiness without spending money. 

https://workology.com/the-science-behind-work-satisfaction-and-how-you-can-harness-it/
https://www.ted.com/talks/sharissa_sebastian_the_pursuit_of_happiness_in_the_workplace
https://www.ted.com/talks/dan_ariely_what_makes_us_feel_good_about_our_work?referrer=playlist-shawn_achor_work_happier
https://www.steelcase.com/research/articles/topics/culture/secret-happy-workplace-ron-friedman-qa/


N e ed S u p por t?
LEaD Can Help 
Email: lead@gov.im
Call: 685724
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