Covid 19 and Your Team
A Briefing for Managers

Agenda
• What do we know so far?
• Covid 19 Terminology explained
• The new scheme and range of guidance notes – what they cover and
when to use them
• Redeployment and your team/s – when to use it, who is eligible and
how it works
• Your questions answered

What do we know so far? (as at 22/05/20)
• A new set of terms has emerged – self isolation, social distancing, vulnerable, extremely vulnerable, key workers/essential workers
• Many Public Sector jobs are classed as key/essential workers
• Demands are decreasing in some areas, increasing in others and new demands are emerging – e.g. 111, Covid 19 general helpline and
Repatriation (Returning Residents Helpline)
• There are new health and safety considerations for us to be aware of
• Schools are closed (except hub schools which are open for vulnerable pupils and those of key/essential workers including during the Easter
holidays) https://www.gov.im/about-the-government/departments/education-sport-and-culture/
• The changes to how we work are likely to last months, rather than weeks
• We don’t know everything yet - things are moving at a very high pace and more is likely to emerge
• Combined, that’s a lot of challenges for managers to cope with right now!
To support managers and employees there’s:
• A new pay scheme in place – Covid 19 Pay Scheme
• A range of new people related guidelines in place – homeworking, caring responsibilities, vulnerable persons, off island travel and the wearing
of facemasks (all are time limited for the period during which the declaration of a state of emergency by the Governor in Council is in place)
• OHR are leading on the redeployment effort
• OHR are also here for advice and to support all managers, as usual

Covid 19 Terminology
•
•
•
•

Key Workers – those whose work is critical to the island’s Covid 19 response https://covid19.gov.im/businesses/key-workers/
Self Isolation means staying at home as much as possible https://covid19.gov.im/general-information/stay-at-home-self-isolation/
Social Distancing means trying to avoid contact with other people https://covid19.gov.im/social-distancing/
Vulnerable – Current Public Health Isle of Man advice is that social distancing is especially important for those who are aged 70 or
over or pregnant or fall into one of the following categories:
• under 70 with an underlying health condition listed below (ie anyone instructed to get a flu jab as an adult each year on
medical grounds):
• chronic (long-term) respiratory diseases, such as asthma, chronic obstructive pulmonary disease (COPD), emphysema
or bronchitis
• chronic heart disease, such as heart failure
• chronic kidney disease
• chronic liver disease, such as hepatitis
• chronic neurological conditions, such as Parkinson’s disease, motor neurone disease, multiple sclerosis (MS), a learning
disability or cerebral palsy
• diabetes
• spleen problems – for example, those with sickle cell disease or have had their spleen removed
• a weakened immune system as the result of conditions such as HIV and AIDS, or medicines such as steroid
tablets or chemotherapy
• being seriously overweight (a body mass index of 40 or above)

Covid 19 Terminology cont..

• Shielding is protecting the very vulnerable and means that those who are very vulnerable should not leave their
homes, and within their homes should minimise all non-essential contact with other members of their household.
• The extremely vulnerable are:• Solid organ transplant recipients.
• People with specific cancers:
• people with cancer who are undergoing active chemotherapy
• people with lung cancer who are undergoing radical radiotherapy
• people with cancers of the blood or bone marrow such as leukaemia, lymphoma or myeloma who are at any stage of treatment
• people having immunotherapy or other continuing antibody treatments for cancer
• people having other targeted cancer treatments which can affect the immune system, such as protein kinase inhibitors or PARP inhibitors
• people who have had bone marrow or stem cell transplants in the last 6 months, or who are still taking immunosuppression drugs
• People with severe respiratory conditions including all cystic fibrosis, severe asthma and severe COPD.
• People with rare diseases and inborn errors of metabolism that significantly increase the risk of infections (such as SCID, homozygous sickle
cell).
• People on immunosuppression therapies sufficient to significantly increase risk of infection.
• Women who are pregnant with significant heart disease, congenital or acquired.

Further information can be found at:-

https://covid19.gov.im/general-information/extremely-vulnerable-shielding/

Pay scheme: Coronavirus (Covid 19)
Use this when someone is self isolating due to:
A)
B)

showing symptoms as defined by Public Health, or
having, with good reason, travelled to the Island after 23.59 on 17 March 2020

• The aim is to encourage appropriate self-isolation whilst avoiding any financial detriment to an employee
• It covers a period of up to 14 calendar days of paid leave for both employees and bank/relief/supply/casual
workers (who were scheduled to work during the 14 day period)
• Managers can record the absence either directly in PiP (if your Dept is live for absence) or by completing
the OHR 10 form here: https://hr.gov.im/policies-procedures-codes-guidance-and-forms/
• One period of absence is covered by this scheme – any exceptions via Accounting Officer/Delegated
Manager
• If an employee diagnosed with Covid 19 and is ill requiring absence beyond 14 days, their normal sick pay
provisions apply, in this instance a new sickness absence record must be opened in PiP with the absence
reason stated as “Covid 19 Diagnosed”.
• This scheme is not linked to sick pay entitlements or Bradford Factor scores
The link to the Pay Scheme for Coronavirus Covid 19 can be found here:
https://hr.gov.im/policies-procedures-codes-guidance-and-forms/

Guidelines: Homeworking
Use these when:
• a member of staff is well and their role/a role they are redeployed to can
be carried out from home
• a person defined as “vulnerable” is being prioritised to work from home
These guidelines also contain useful tips around approvals, reimbursing
reasonable costs, data protection, workstations, wellbeing and insurance
Here’s the link: https://hr.gov.im/media/1816/homeworking-preliminaryguidelines-v12.pdf

Guidelines: Vulnerable People
Use these when someone in your team is identified as vulnerable or extremely vulnerable though otherwise
well, but at risk of severe illness if they contract COVID-19
• Be prepared to approach the deployment/redeployment of these employees on a case by case basis – there’s
likely to be individual issues to consider and multiple options available to you
• Follow a risk assessment approach that includes;
• Employee confirming that they meet the “vulnerable / extremely vulnerable person” category with evidence and any
professional health advice they have received
• Reviewing that information and completing a risk assessment considering options for
• working in an existing/alternative location where social distancing measures can be maintained,
• homeworking in current role (carrying out critical tasks); or
• redeployment to a position that enables homeworking

Please Note: Being in a vulnerable category does not automatically mean an individual cannot continue to
work – but the additional risk must be actively managed
More information on social distancing and those considered to be Vulnerable or extremely vulnerable people
can be found by following this link:
https://covid19.gov.im/social-distancing/

Guidelines: Caring Responsibilities
Use these when:
• someone has responsibility for either:

• the care and support of a disabled, elderly or sick partner or relative who is unable to care for themselves
• the parental or caring needs of a child of an age up to their 18th birthday

• Where employees request time off, managers should consider

• allowing employees to take leave under the Covid 19 Pay Scheme;
• agreeing an alternative shift or working pattern;
• home/remote working; redeployment or use of available annual leave, flexi leave or TOIL.

• Where the caring responsibilities or role requirements do not lend themselves to any of these options please
consider with the team member, whether one or a combination of the following options are appropriate:
• unpaid Special Leave or
• continuing to pay the employee their ordinary pay during the period of leave with written agreement from
the employee to repay the unworked hours (within 12 months) or undertake additional hours on return.

Please note: Caring Responsibilities do not automatically entitle an individual to receive paid leave or to
only undertake work from home.
Here’s the link: https://hr.gov.im/policies-procedures-codes-guidance-and-forms/
For those needing childminders for pre-school children, the link below is updated daily
https://www.gov.im/media/1368901/covid-19-child-day-care-providers-available-for-key-workers-2732020.pdf

Guidelines: Mobilisation and Redeployment
Use these when:
• You have critical services requiring additional staff at this time
• You have employees who are already/potentially displaced because of the closure of services
• You do not provide a critical service - if this is the case you and your whole team can continue to
work as normal but should also make yourselves known to LEaD@gov.im and prepare for redeployment if needed
• You do provide a critical service but you have people who are not directly engaged in delivering
them – these people should be made known to LEaD@gov.im and prepare for re-deployment if
needed
• You are approached by LEaD because you have an employee/employees who have skills that are
required urgently elsewhere
• You have employees who fall under special categories – e.g. Special Constables, Retained
Firefighters
Please Note: Being in a vulnerable category does not automatically mean an individual cannot be
redeployed - but the additional risk must be actively managed and LEaD/OHR will work with you to
support this
The Covid-19 Workforce Mobilisation & Redeployment Guidelines can be found here:
https://hr.gov.im/policies-procedures-codes-guidance-and-forms/

Guidelines: Mobilisation and Redeployment
If you need people to help you:
• Email LEaD@gov.im identifying how much resource you need, how long for and what skills are
required
• LEaD will contact you to acknowledge receipt of your request
• LEaD will provide you with a person/people who match your request and arrange a start date
(there is no recruitment process involved)
• You will provide a suitable induction and training on the job
If you have people available:
• Email LEaD@gov.im providing the names, skills and any other information relevant to individuals
• LEaD will contact you to commence the skills matching process
• LEaD will contact you and again when they have a redeployment match to arrange a start date
Please Note: Redeployment secondments do not affect terms and conditions. If work is
undertaken at a higher grade an ex-gratia payment will be made at the end of the redeployment to
recognise the work undertaken.

Your Questions Answered

