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Isle of Man Government encourages employees
to be active online, whether that is accessing
services at home or engaging with customers
using social media at work.
We strive to modernise the public service and
digital media is already delivering huge benefits
and will continue to do so. It is vital though that
as a public servant, you are a responsible
member of the online community at all times.
Given the close community in the Island, how you
conduct yourself online, both at work and at
home, reflects on your reputation, career and
employer.
This guide has been prepared to help you
understand how to use digital media responsibly
as a public servant in the Isle of Man and how to
stay safe online.
Digital media allows
you to publish your own content
such as text, photos, video and audio
to share with other people. There are a
huge number of ways to use digital
media including email, mobile phones
and of course the World Wide Web
(internet).

The emergence
and rapid growth of ‘social
media’ sites like Facebook, Twitter
and YouTube have developed huge
global networks, making it easy to
quickly share content with as many
people as possible.

Want to know more?
Social Media is already being used to great
effect across Isle of Man Government. For
advice or training on social media platforms,
contact Paul Watson, Government Technology
Services, Cabinet Office.

Many Government employees are longtime
users of digital media or have even grown up
using social media. You will be used to
organising your work and personal lives
through Facebook and Twitter, liking and openly
sharing content and what you’ve been up to.
However, you may not fully appreciate just how
these channels are being used by media and
the general public to find out more about the
people delivering public services. You may also
not be aware that more than 75% of
potential employers are now researching
candidates using social media. We would
encourage you to be mindful of how you
represent youself online.
Some of our colleagues though have very little
knowledge of social media. Some find it
intimidating, don’t trust it or are trying to learn
from scratch. This means that sometimes they
won’t understand why you use social media
especially at work. So here are some of the key
reasons for using digital media and some of the
main concerns people have.

Digital media pros and cons
Pros
1. Easy to connect with people.
2. A quick way of getting answers and information.
3. Easy to talk with people you don’t normally
contact.
4. A great way to expand your professional
network.
5. A way to find out what best practice is in your
field.

Cons
1. Hard to separate professional and personal
lives.
2. Open to all – anyone can look at your profiles
or Google your name.
3. Easy for organisations and the media to search
through your social media posts.
4. It can be hard to permanently delete social
media posts. Screen shots are very easy to take.
5. Posts on social media sites often lack context. It
is sometimes hard to get humour or tone of
voice across on the sites.
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Where does work life finish and personal life begin?
Digital media has been blurring the lines between
professional and personal lives for a long time.
Many public servants take work home with them,
have work mobile phones and log in to the
Government network on holiday. The emergence
of social media means that this blurring now
happens publicly too, especially in a close knit
community like the Isle of Man. Isle of Man
Government urges staff to be mindful of what
they post and how they use digital media at all
times.

“Hyper-connectivity is already
removing any meaningful
distinction between online
and offline identities, while
also blurring ‘public’ and
‘private’ identities.”

In the Isle of Man, it is very easy to identify who
you work for. Whilst it may seem invasive that
your content should be viewed as anything other
than personal, posting publicly online and being
identifiable as a public servant makes it difficult to
differentiate your working life from you home life.

This is even more important if you are in a
position of influence. The media may and do
read your updates for insight into Government.
Poorly selected content can quickly escalate into
a news story.

Professor Sir John Beddington, Chief Scientific Advisor to HM
Government and Head of the Government Office for Science

Advice to help you stay professional online
To help you avoid common mistakes, here are
our six tips on staying professional when using
social media:
1. Check your privacy settings on your social
media accounts, particularly Facebook. Go to
http://facebook.com/settings to find out more.
2. Google yourself. What do you find? Is it
representative of you and your professional
reputation?

starting a new Twitter account that you use
professionally and anonymise your personal
account. Alternatively, you could delete any
tweets you think might be too risky.
6. Don’t lose your personality online. Just
remember that you don’t just represent yourself.
Your behaviour reflects on Isle of Man
Government.

3. Always take a moment to ask if the
update you’re about to send fits with
values and your professional reputation.
4. Never drink and post! Just put a ban
on any updates after you’ve started
drinking.
5. Go back through your tweets. Are
they OK? Could they offend? If so, consider
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Representing a Government Service
All ofﬁcers posting on behalf of an ofﬁcial
Government service must have prior
approval to do so. Approval processes may
differ in each Department. Please be aware
of your Department’s requirements.
Follow your Department’s social media policy
with regards to content, administration and
engagement. If your Department does not
have such a policy in place, the Cabinet Ofﬁce
is keen to work with you to develop
appropriate standards.

Do not post personal opinions or about
your own religious or political beliefs
Do not discuss confidential or classified
material online.
Do not allow external administrators to a
Government page without prior approval
from your Department.

Maintain a professional tone, suitable to
your service.
Consider effectiveness of your social media
presence and report accordingly.

Personal use of social media
Be respectful and polite online - Employees
are expected to treat their peers with respect
both in the physical workplace and online.
Comments or images which are abusive,
improper or offensive or which could be
construed as bullying, harassment,
victimisation or ‘trolling’ will be subject to
the Isle of Man Government Bullying and
Harassment Policy.
Confine use of social media at work to that
which is relevant to your job. Whilst reasonable
personal use of social media at work is
permitted, it should not be excessive,
inappropriate or interfere with your work.
Think before you post - Inappropriate
remarks or behaviour can negatively impact
your reputation and that of Isle of Man
Government.
Be clear that any views given are your own. It is
likely that the people you connect with online
know where you work. It is important that
when publishing in a personal context that
people viewing the material know that you are
not representing the views of Isle of Man
Government.

Do not discuss confidential or classified
material online. Breaching the Official
Secrets Act, Data Protection or any other
laws or Policies is a disciplinary matter
and in certain cases could lead to
prosecution or dismissal.
Everything you publish is viewable by a
large number of people and can be shared
even further. Treat online comments as you
would at any other public forum.
Unless authorised to do so as an official
spokesperson, do not use Isle of Man
Government logos or insignia in your
profile picture or to endorse your
personal opinions or beliefs.
Do not use social media to ‘Whistleblow’.
The ‘Confidential Reporting
(Whistleblowing)’ Policy outlines the process
to follow if you have concerns about your
workplace.

Use your personal email address when
signing up to new digital services, not your
Government address.
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Whilst these guidelines
provide a useful overview
and advice about how to
use social media, all Isle of
Man Government workers are
strongly encouraged to familiarise
themselves with the oﬃcial policy
that governs the acceptable use of
social media.
Minimum standards are deﬁned in
the document - Electronic
Communications and Social Media:
Policy, Standards and Guidelines.

Government Acts and Policies
applicable to use of digital
media
Electronic Communications and Social
Media: Policy, Standards and
Guidelines
Information Security Policy
Official Secrets Act
Data Protection Act
Whistleblowing (Confidential
Reporting) Policy
Fairness at Work Policy

Where to start?
New to social media and have no idea where
to start? Here are just a few of the
Government services delivered using social
media. For more services visit
http://www.gov.im/social-media-hub/
www.twitter.com
Official IOM Government:
Gov.im web updates:
Police Official:
Police updates:
Road information:
Fire Service:

@iomgovernment
@gov.im
@iompolice
@tweetbeatiom
@iominfra
@iomfire

www.facebook.com
Isle of Man Constabulary
Road and Transport Services
Visit Isle of Man
Schools
Leisure Services
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Is Social Media just a fad?

98%
43%

of 18-24 yr olds
use social media
of 65+ yr olds use
social media

1.4 billion
70 billion
Registered Facebook users

Pieces of content shared
each month

5 billion

48% & 28%

images

Check Facebook
when they wake up

17 million
articles

Check before
they get out of
bed!

4.25 billion
videos viewed

EVERY DAY

190 million
645 million
40%
Average tweets per day

Active users

of users only watch
tweets rather than post

44,000
Registered Isle of Man
Facebook Users

100+

IOM Government managed
social media pages

20%

of views to gov.im are from a
mobile device matching the
global average

Source: www.statisticbrain.com, correct as at 1st January 2014
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This document can be provided in large print or audio recording on request

Office of Human Resources
2nd Floor, St. Andrew’s House,
Finch Road, Douglas, Isle of Man, IM1 2PX

