
ANNEX B6 
CIVIL SERVICE JOINT NEGOTIATING COMMITTEE 
 
The Civil Service Commission  ("The Commission") and the Government Officers' Association Branch of 
IPMS ("The Association") are agreed that there is a need to provide a clear framework of procedures to be 
followed in the event that staff surpluses are likely to occur within the Isle of Man Civil Service so that 
appropriate measures can be taken through joint consultation to avoid or minimise redundancies being 
declared. 
  
The Annex to this Agreement seeks to provide that framework. 
  
  
  
  
  
Signed on behalf of the Commission    Signed of behalf of the Association 
  
  
Mr R A Hamilton      D M Arnold 
  
  
  
Dated 28 March 1994 
  
  
  
Annex to Redundancy Agreement 
  
INTRODUCTION 
  
One of the aims of the Civil Service Commission is to provide security of employment for members of the 
Isle of Man Civil Service, so far as is practicable.  To this end it will endeavour to plan the human resources 
needs of Departments, Boards and Offices, in collaboration with them, in such a manner as to avoid job 
losses to the maximum extent possible. 
  
However, the Commission and the Association recognises that there are occasions when , for example, 
changes to working practices and/or the re-organisation of available work may result in staff surpluses.  
The procedures that follow constitute a framework of measures designed to minimise or avoid the need for 
redundancies to be declared and to clarify the steps that will be taken in the event that staff surpluses do 
occur. 
  



MEASURES TO MINIMISE OR AVOID THE NEED FOR REDUNDANCIES 
  
Immediately it becomes clear to a Head of Department or Division of Government, whether after an 
internal management review or a formal staff inspection review of present and future work patterns and 
priorities, that a surplus is likely to occur he must explore alternative options to minimise or avoid the need 
for compulsory redundancies, including the following (not listed in any order of priority):- 
  
a) natural wastage 
b) restrictions on recruitment and/or promotion 
c) re-deployment to similarly graded posts in other Government Departments, Boards and Offices 
d) changes to working practices to  increase flexibility and reduce or eliminate the need for overtime 
e) introduction of short time working, temporary lay-off or job sharing (where appropriate) 
f) compulsory retirement of those employees already beyond the normal retirement age 
g) inviting applications for voluntary premature retirement 
h) termination of the employment of temporary or casual staff. 
  
PRELIMINARY CONSULTATION 
  
The Head of Department or Division must then inform the Secretary of the Civil Service Commission who 
will notify the Government Officers' Association so that preliminary consultation can begin.  The 
Commission and the Association are agreed that such preliminary consultation will precede any public 
announcement concerning the possibility of redundancies arising and the issue of notices of termination by 
the Commission.  The purpose of the consultation will be to provide an early opportunity for a discussion 
on the various options for reducing the number of surplus posts identified or avoiding the need for 
redundancies whilst, at the same time, seeking to achieve the required balance of skills and experience to 
meet operational needs. 
  
FORMAL CONSULTATION 
  
If, after preliminary discussion of the options, the need for redundancies remains, a process of formal 
consultation between representatives of the Civil Service Commission and the Government Officers' 
Association will begin, with the following information being provided as part of the consultation process at 
the outset or as soon as it becomes available:- 
 
a) the reasons for the proposals (e.g. staff inspection review, re-organisation, the curtailment or 

cessation of a service, or the closure of whole or part of a Department, Board or Office); 
b) the number and description of posts it is proposed to declare surplus and their location; 
c) the number of civil servants of any such description and details of their total continuous service; 
d) the criteria proposed to be used to select individuals for redundancy; 
e) an indication of the present and proposed future organisational structure (with numbers and 

grades) and any changes that might occur (illustrated diagrammatically, where possible); 
f) details of how it is proposed the reductions and any other changes are to be carried out, including 

the period over which dismissals are to take effect. 
  



PROVISIONAL SELECTION 
 
A provisional selection for redundancy will be made and consultation will begin on an individual basis with 
those officers provisionally selected, the basis of their (provisional) selection being explained to them.  
They will be able to seek further relevant information and will be invited to make written representation to 
say why they should not have been selected to the Secretary to the Civil Service Commission within 5 
working days.  Such representations will be examined fully before any further action is taken. 
  
COMPULSORY SELECTION FOR REDUNDANCY 
  
If, following exhaustion of the procedures set out above, the written submissions fail to alter the 
provisional selections, the officers concerned will be invited to appear before the Civil Service Commission 
at the earliest opportunity accompanied, if they wish, by a works colleague of their choice or by a 
representative of the Government Officers' Association.  Before deciding whether the selection should be 
confirmed, the Commission will consider fully all representations made, both orally and in written form. 
  
Where the Commission decides to confirm the provisional selection for redundancy, those officers selected 
- 
  
a) will be given formal notice of termination; and 
b) will be advised of the right to appeal, 
  
in accordance with the Manx Civil Service Regulations. 
  
A copy of the letter notifying the Commission's decision will be forwarded to the Secretary of the 
Government Officers' Association. 
  
OFFERS OF ALTERNATIVE EMPLOYMENT 
  
Where alternative work exists for which those selected for redundancy are considered suitable, this will be 
offered to them and, if the offer is accepted, a trial period will operate in accordance with Section 4 of the 
Redundancy Payments Act 1990.  However, if a suitable post is found by the Commission and the officer 
refuses it without good reason his appointment will be terminated and he will be treated for the purposes 
of the Principal Civil Service Pension Scheme as if he had resigned voluntarily. 
  
SPECIAL LEAVE 
  
Reasonable time off will be allowed to those officers under notice of termination on redundancy grounds to 
seek other employment and to attend job interviews. 
  
APPEALS 
  
An officer whose service is terminated on the grounds of redundancy has a right of appeal against the 
decision of the Civil Service Commission to the Civil Service Appeals Tribunal in accordance with the Civil 
Service Appeals Rules 1992. 
  
  
(The Civil Service Appeals Rules 1992 can be found at Annex B4 in the Civil Service Regulations).  
  
  
 
 




