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What is mediation?

Mediation is a voluntary and
confidential process whereby impartial
third parties (trained mediators) assist
individuals or groups who are in

conflict.

Mediation gives the individuals
involved the opportunity to explore
the underlying causes of the conflict
and encourages the parties to identify

a resolution for themselves.

The mediation process is based on
the principle of problem solving, but
with a strong emphasis on the future

and building relationships.

Who is it for?

Teams and individuals in conflict can
use the mediation model. The
processes are slightly different, but

the principles are the same.

What's the Process?

Individual mediation is a one-day process aimed at
bringing both of the parties together in a safe,

constructive environment to facilitate communication.

The day is split into two stages. During the first stage,
the parties meet individually with the mediators to talk
about the conflict and their goals for the day. The
second stage is a joint meeting, facilitated by the
mediators, during which the parties can hear each
other, identify areas of common concerns and reach a

mutually acceptable agreement.

Team mediation takes place over a longer period of
time. As with individual mediation, each member of
the team has an opportunity to meet individually with
the mediators. Depending on the size of the team,
these meetings may not all be held
on the same day. Once all
members of the team have met
individually with the mediators, the
whole team meets for a full day to
work towards a solution to the

conflict.

Does mediation work?

If mediation is entered into with the right
mindset — a willingness to listen to each
other; to be mutually respectful; to challenge
and be challenged and to seek a new way of
working together - there is every chance that

mediation will work.

What are the benefits of
mediation?

e It's voluntary— people are showing a
commitment to improve the situation
just by agreeing to mediation.

e It's confidential— people get an
opportunity to explain their issues and
the impact on them in a safe
environment.

e It encourages open and honest
dialogue.

e It's win-win—the outcome is mutually
agreed, not decided by a third party.
It is therefore much more likely to

work!



